
Q: What do you find most interesting about the 
way accounts payable operations are conducted 
today? 
 
A: Fidelity to “the way things have always been done” in the face of 
different expectations. How can you get different results if you approach 
a challenge in the same way? 

The most pressing expectation is meeting the demand for real-time 
visibility into the data processed by accounts payable. You have the 
Controller and CFO asking the AP department for the data they need 

in order to budget and forecast at the drop of the hat, but AP staff are 
still spending most of their time manually keying in data, and hunting 
down information when suppliers call or an invoice exception has to be 
resolved. 

Our goal at TIS is to automate as much of the repetitive work as 
possible, which will take your transaction costs way down. What we 
can’t automate, we make as quick and painless for AP staff to handle 
as possible. Once we’ve freed up the time spent on transactional tasks, 
AP staff can redirect their efforts to things like faster exceptions handling 
and empowering the CFO to have better visibility to cash flow analysis 
and liquidity management. 

Q: Can you give an example of a formerly painful 
AP task?
  
A: Let’s look at those working in SAP, as they tend to be especially 
loyal to the status quo way of doing things. In order to resolve an invoice 
exception, for example, AP staff have to toggle back and forth between 
different SAP applications to get the information they need. They’ve 
been doing it this way for so long, they don’t necessarily see the back 
and forth as an issue. But it adds up—think of all the time wasted and 
errors incurred on a macro level, not to mention the loss of potential 
early payment discounts.  
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And God forbid you make a mistake along the way. What happens, 
for example, if you initiate a workflow for a non-P.O. invoice, and then 
discover the next day that there is, in fact, a purchase order? You have to 
start all over, including finding the original invoice so you can re-scan it.  

These are the headaches we set out to fix when we built eFLOW AP. 
There is a single point of processing where the AP clerk sees everything 
related to a particular invoice in one screen. That’s key. 

From that single point of processing, you can fix any mistake without 
having to start over. Since you can retrieve and manipulate documents 
at any point, you retain control of the entire process, even when the 
invoice is in workflow. You can reuse workflows for certain classes 
of exceptions, and only add new ones as needed. Lastly, you have a 
complete audit trail and history of all actions performed. 

Q: How does user experience come into play? 
 
A: Using eFLOW AP is a truly role-based experience because it 
automatically adjusts based on user needs. Every aspect of the 
user interface accelerates AP tasks, from the clean, modern design 
to widescreen technology to drag-and-drop functionality. All tasks 
are executed from one screen, and with the fewest clicks possible. 
We’ve built in automatic document worklist selections to quickly split 
and assign work among AP staff, and leveraged the most up-to-date 
functionality that SAP offers, including Fiori. 

But you also have to incorporate people from other areas of the business 
who have a part in the processing of invoices. We didn’t want to require 
someone outside of AP to have to log in to SAP just to approve an 
invoice, for example. 

With eFLOW AP, these types of interactions can be done from any 
device, and you have the option of email approvals for offline access. 

Q: Why is integration with SAP important? 

A: Integration with the SAP environment is what allows eFLOW AP 
to verify the accuracy of invoice data by checking it against what’s 
already inside SAP. Without that accuracy check, you have no 
way of knowing whether the data you’re bringing into the system 
is correct. It goes beyond accuracy, though—automating these 
data checks means more invoices will post automatically, and 
you move closer to the holy grail of straight-through-processing.  

 

From a usability standpoint, an integrated solution allows us to 
empower AP staff to work in their familiar SAP environment to 
manage the entire AP lifecycle—from capturing incoming vendor 
invoices from multiple channels without having to leave the SAP 
environment (we call this OCR on the fly), to having a single 
point of visibility into the AP workload and status of invoices, to 
measuring and optimizing AP processes with real-time analytics.  

Additionally, you avoid training costs since users are already familiar with 
the interface, as well as the cost of hiring IT resources to implement and 
maintain an entirely new solution. 

Q: What are the biggest misconceptions about 
automation, robotics and analytics in finance?

A: I think when people hear words like “robotics” and “automation” 
they think about their jobs becoming obsolete. It’s not so much about 
AP staff reduction as more efficient allocation of the people you have. 

An integrated solution should offer a lower total 
cost of ownership since it uses the existing SAP 
infrastructure, as well as protects the investment 
already made in SAP. 

All documents flowing through the AP 
department—P.O. or non-P.O. invoices, payment 
requests, accrual postings, you name it—are 
handled from a single screen. 
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This goes back to the mismatch between the work AP staff spend the 
most time on, and what they’re being asked for by their bosses and 
their bosses’ bosses. The aim of introducing robotics in finance is to 
automate highly labor intensive and repetitive tasks; checking the price 
or quantity on an invoice, for example.  

Here’s an example: with the automation of repetitive tasks such as master 
data look up and matching supplier invoices against related purchase 
orders, an AP clerk can determine whether terms and conditions are 
complied with, and thereby potentially take advantage of early payment 
discounts.  While automation is proven to reduce AP processing 
transaction costs, the greater benefit lies in improved visibility to 
supplier relations, which in turn empowers finance organizations to 
maximize return on invested capital. 
 
With analytics, the biggest misconception is that simply collecting 
the data is sufficient. Analytics don’t add value until you act on 
them. If Procurement is able to easily see how much business their 
company has with each supplier, for example, they can use that info to 
consolidate contracts into a more manageable number of invoices, or 
more effectively sway negotiations. 

One of the things our customers get really excited about is the way 
eFLOW AP visually displays data. Whatever data a user is reviewing on 
screen is automatically rendered visually, as if the system is aware of the 
user’s needs. In this way, the user gets constant insights that can be 
easily understood and acted upon. 

 
 
Q: What tops your to-do list at the moment? 

A: In early 2017, we’ll release a cloud version of eFLOW AP, so 
I’m quite busy with that at the moment. Ultimately, our goal is to 
deliver maximum flexibility to SAP organizations, so we’re working on 
alternative delivery models for eFLOW AP. For example, we are seeing 
increased demand for vendor invoice capture in the cloud while AP 
workflow processes are managed on premise. 

 
Additionally, if you have multiple instances of SAP, for example, or if you  
have entirely different ERP systems in addition to SAP, we want to  
be sure we can deliver the same accounts payable automation 
functionality that has brought success to our customers who have SAP 
deployed on-premises.
 

Our ambition is to provide flexible deployment 
options that span on-premise, hybrid and end-
to-end cloud deployments. 

There is no shortage of work to be done. If we’re 
able to get the repetitive work like data entry and 
exception handling to a minimum, then we’ve 
freed up AP staff to focus on more important 
tasks, the “wouldn’t it be nice” things they never 
have the time to do. 
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